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An Introduction to 
Change Management



Key Takeaways
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‘Good’ change requires that

Change management is a formal channel 
to focus on the people side of change

➤ People are included from beginning to end
➤ Their questions, priorities, fears, and hopes 

are integral pieces of the change process



Agenda

4

1 Background on Why Change Management

2 What Is Change Management

3 Why Change Management is Valuable

4 How to Incorporate Change Management



Background on Today’s Topic of Change Management
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Identified in Event #1

Highlighted in DOE’s Innovative Grid 
Liftoff Report

Mentioned by Jigar Shah, 
Director of DOE’s Loan Programs Office



In the Words of Jigar Shah
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“…Decarbonizing the power 
sector can’t be achieved 
with technological 
breakthroughs alone. It also 
requires focusing on what he 
calls  ‘change 
management’…”
- Cipher News

“We just need to spend a lot
more brain power on this 
culture and norms change 
management piece…while 
we still do the innovation 
work that DOE has been 
amazing at for 45 years.”
- Jigar Shah



Change
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Clean,
Equitable,
Affordable, 
Reliable Grid

Technical
(Technology, Process, 

Policy, Regulation, etc)

Change



Change
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Change
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Technical

Change

People 

Change management is the people side of change.

Clean,
Equitable,
Affordable, 
Reliable Grid



What do All These Changes Have in Common?
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Culture

Technology

Organizational
Process

Community

CHANGE 



People are Behind Every Change
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What is Change Management
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The people side of change

A recognized discipline

An intentional approach that helps people feel:
• Reflected in the change
• Prepared for the change
• Supported in the change

Both a process and a competency



Benefits and Results of Change Management
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6X
More likely to 

achieve project 
objectives

5X
More likely to stay 

on or ahead of 
schedule

2X
More likely to stay 

on or under budget

Image and Research from Prosci



Change Management at Three Levels
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High Level

An overall 
framework for 
integrating 
change 
management

Mid Level

On the Ground

Examples of 
specific change 
management 
tools

A project 
timeline with 
integrated 
people and 
technical phases



High Level: An Overall Framework (From Prosci)

15

Leadership/Sponsorship

Project Management
(Focus on the technical side)

Change Management
(Focus on the people side)



Change Management at Three Levels
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High Level

An overall 
framework for 
integrating 
change 
management

Mid Level

On the Ground

Examples of 
specific change 
management 
tools

A project 
timeline with 
integrated 
people and 
technical phases



Mid Level: Integrated People and Technical Phases
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The Technical Side of Change

The People Side of Change

* Arrow from Prosci



Change Management at Three Levels
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High Level

An overall 
framework for 
integrating 
change 
management

Mid Level

On the Ground

Examples of 
specific change 
management 
tools

A project 
timeline with 
integrated 
people and 
technical phases



On the Ground : Change Management Tools
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The People Side of Change

* Arrow from Prosci

Identifying and
Understanding Stakeholders
Who are they? 
What’s important to them?
What do they have to gain?
What do they have to lose?
What’s their change experience?

Change Assessments
What is changing?
What do they need to know or 
do differently?

Engagement/Communications
What engagement channels are 
natural for this group?
What language resonates with 
them?
Where/who should engagement 
come from?
What are the core messages of the 
change?



Introduction of Table Change Management Exercise
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Change

TechnicalPeople 

A New Grid 
Planning Process 

in MA to 
Proactively 

Support Future 
EV Charging Load 



Table Change Management Exercise Ctd.
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3 Ways to Incorporate Change Management in Your Work
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Formally Include Change Management into Budgets and Projects
• Change is complex and requires expertise
• Consultant or in-house

Learn More
• Learn more about change management resources and training
• Prosci, Kotter

Use Tools of Change Management
• Case for change
• Stakeholder identification and impact assessments



Key Takeaways

23

1

2

‘Good’ change requires that

Change management is a formal channel 
to focus on the people side of change

➤ People are included from beginning to end
➤ Their questions, priorities, fears, and hopes 

are integral pieces of the change process
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